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SEIS/EIS INVESTOR PITCH DECK 2025

• "BuilderWatch: Harnessing AI to put power 

and protection in the hands of the people."
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EXECUTIVE SUMMARY

• World-First Solution: Public facing website offering an unparalleled 
database covering 99% + of builders.

• Advanced Scoring System: Our algorithm analyses multiple data points, 
providing consumers with the first-ever insurable builder rating.

• New Insurance Products: Introducing a groundbreaking insurance product, 

protecting homeowners from builder negligence and fraud.

• Scalable and Global Vision: Builder Watch continuously expands its 

database and refines its algorithm to become the global 'source of truth' for 
construction projects.

• A New Standard for the Industry: Builder Watch transforms consumer-
builder engagement, setting new standards for transparency and 

accountability, supported by innovative insurance products.

• AI Powered Answer Hub : Integrating all UK building law and planning 

information from all 397 Local Planning Authorities.

“Having the protection 

of insurance, relieved 

me of a lot of anxiety".

Join us on this exciting journey to reshape the construction landscape
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TEAM 

• Tech lead at UK / US insurance 
company

• Experience working on high scale 
live streaming services, handling 

millions of users at once

• https://www.linkedin.com/in/j-bellew/

JOSHUA BELLEW
Technical Co-Founder

• 35 years marketing & deal making 
experience

• 2014 Co-founder Bitfury -($2 billion) 

• Consultant to Avalon ASIC – Worlds first 
ASIC mining chip.

• Co-founder Alpha Technologies – Worlds 
first ASIC Lite coin mining chip

• https://www.linkedin.com/in/andrew-bellew-

867045202/

ANDREW BELLEW
Co-Founder

Sophisticated Tools for Smarter Builder Choices
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60% of all agreements with builders fall into dispute*.

"Consumers Need Smarter Tools for Peace of Mind and Reduced Risks".

*Source Federation of Master Builders
www.building.co.uk/trending/cowboy-builders-cost-

homeowners-19bn-a-year/5067651.article

£2 - 4 Billion Builder 

Fraud/Negligence annually*. (UK)

85% of consumers find it challenging to assess quality 

of Builders.

No easily accessible insurance product exists to 

insure against builder negligence/risk.

Rogue builders ‘game’ company rules

£4 - 8 Billion Annual remedial costs.*

No platform exists which provides comprehensive data 

driven builder comparisons.

Streamlined Builder Comparisons, Powered by Innovation
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"Protecting every project with smarter builder insights and insurance"

Innovative Builder Data

World first algorithm scored database of 99% + of 
UK builders

Insurance against negligence and fraud

World first Tailored Insurance products to protect against 
builder related issues.

Paid Recommendations 

AI – powered, revenue creating recommendation engine.

Builder Watch Builder Rating

Unique algorithm transforming how builders are compared

Builder Watch Answer Hub

AI powered 'Answer Hub' accessing data from all 392 local planning 
authorities and UK construction law and best practice from one place.

Insurance and Legal Services

Insurance and legal services to all areas of the industry.

Unique Data, Smarter Builder Comparisons
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LANDSCAPE

Missing Builders
91.3%

*Of all UK Builders

Rated People 

0.7%*
(Turnover 11M)

FMB 

1.8%*

Trust Mark

1.2%*

CheckATrade

5%*
(Turnover 50M)
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WEBSITE

Compare Builders Confidently with Advanced Algorithms



8WHAT’S YOUR BUILDER’S BUILDER WATCH RATING?

BUILDER PROFILE

Builder Comparisons Redefined by Data and Innovation
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SEARCH RESULTS

Effortless Builder Choices, Powered by Innovation



10WHAT’S YOUR BUILDER’S BUILDER WATCH RATING?

BUILDER PROFILE

Revolutionary rating system for builder insights
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BUILDERWATCH AI POWERED "ANSWER HUB"

The Answer Hub is a genuine AI product, based on Large Language Models and 

allows users to access all 391 local planning authority websites/data from our portal as 

well as our own proprietary data.

• The Answer Hub will:

• Provide localised information and documentation on planning rules, planning times, 

costings, contacts etc

• Will allow users to download relevant forms etc.

• Allow us to localise and recommend services based on the users' needs

• Generate multiple revenue streams such as builder recommendations, professional 

and legal services.

• We anticipate this will evolve into a large revenue stream for BuilderWatch .

Ask Anything, Get Expert Building Advice Instantly
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TOTAL ADDRESSABLE UK MARKET

**Source: Federation of Master Builders*Source: Office for National Statistics

The total addressable market for risk 

mitigation insurance: (UK) £14 Billion*

The total addressable market for 

legal and arbitration services: (UK) £8 Billion
60% of all building agreements fall into dispute**

Own the Market Before the Competition Arrives
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Financial Projections

Market Leaders Profit the Most

Projections Turnover Operating costs Profit

Year 1 £631,073 £944,000 £-312.927

Year 2 £2.840m £1.040m £1.8m

Year 3 £5.641m £1.147m £4.494m
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Answer Hub Recommendation Engine 

£282,050

Featured Builders 

£1,128,200

Project Insurance 

£1,410,250

Legal Assistance

£564,100

REVENUE STREAMS *Year 3

Market Leaders Profit the Most

App & Site Membership

£2,256,400
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Scaling our infrastructure to maintain 

accuracy of our data, ensuring long 

term growth.

OPERATIONS

23%

Fund Allocation

PRODUCT DEVELOPMENT

37%

Development & refinement of our AI 

algorithm. Increasing accuracy of the 

database to 99%+

SALES & MARKETING

40%

Increase brand awareness and drive 

consumers to our site through a mix 

of traditional & digital marketing.

Market Leaders Profit the Most
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2016 - IDEA 

2022/3 Begins

Company founded

Concept Market Research
Completed

AI Answer Hub MVP
completed

S/EIS advance

assurance received by

HMRC

MVP successfully
completed

All Bristol Ltd builders 
on our platform

Answer Hub Beta 

Launched

ROAD MAP

2023/4

MVP

2024/5

LIVE
2025/26
EXPANSION* 

Introduction of 
insurance & Legal 

products

Database expanded 
to whole of UK

£7m Raise

DACH region launch

EU Wide Launch

Database software 

completed

First Movers, Biggest Profits

Talks begin with Swiss 

Insurance Partner 

Company
Financial Conduct Authority 

Proceedure Begins

Currently 1700 
regular Answerhub

Users

£2.5m external 
investment sought.
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THANK YOU

andrew@builderwatch.com

07440 556622

"Join us in revolutionising the construction industry 

with trust, transparency, and innovation".
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Legal disclaimer.

Legal Disclaimer IMPORTANT NOTICE This document is being issued by Builderwatch Ltd 

(Company), Registration number 13566380 to a limited number of recipients in connection with a 
possible investment in the Company (Proposed Transaction). This document and its contents are 

confidential.
This document and other information related to the Company and provided to the recipient shall remain 
the property of the Company and may not be copied, or distributed to others without the prior written 

consent of the Company.
The purpose of this document is to assist the recipient in deciding whether it wishes to proceed with a 

further investigation of the Company, and in determining the level of any indicative investment it may 
wish to make in connection with the Proposed Transaction (Specified Purpose).
Reliance on this document for the purposes of engaging in investment activity may expose an 

individual to a significant risk of losing all the money they have invested. While the document has been 
prepared in good faith, no representation, warranty, assurance or undertaking (express or implied) is or 

will be made, and no responsibility or liability is or will be accepted by the Company or by its officers, 
employees or agents in relation to the adequacy, accuracy, completeness or reasonableness of this 
document, or of any other information (whether written or oral), notice or document supplied or 

otherwise made available to any interested party or its advisers in connection with the Proposed 
Transaction. All and any such responsibility and liability is expressly disclaimed. In particular, but 

without prejudice to the generality of the foregoing, no representation, warranty, assurance or 
undertaking is given as to the achievement or reasonableness of any future projections, management 
estimates, prospects or returns contained in this document, or in such other information, notice or 

document.
The recipient acknowledges and agrees that no person has, nor is held out as having, any authority to 

give any statement, warranty, representation, assurance or undertaking on behalf of the Company in 
connection with the Proposed Transaction. The recipient further acknowledges and agrees that the 
Company is not under any obligation to update the information in this document at any time following 

the date of its publication. No information set out or referred to in this document shall form the basis of 
any contract. Any prospective investor shall be required to enter into an agreement acknowledging that 

it has not relied on, or been induced to enter into such an agreement by, any representation, warranty, 
assurance or undertaking save as expressly set out in that agreement. This document has been 
delivered to interested parties for information only and on the express understanding that they shall use 

it only for the Specified Purpose.
The Company gives no undertaking to provide the recipient with access to any additional information or 

to update this document or any additional information, or to correct any inaccuracies in it which may 
become apparent. The Company reserves the right, without giving reasons, at any time and in any 
respect, to amend or terminate the process in connection with the Proposed Transaction or to refuse 

an investment from any prospective investor. The issue of this document shall not be deemed to be 

any form of commitment on the part of the Company (or any other person) to proceed with the 

Proposed Transaction or any other transaction.
This document is intended for distribution within the United Kingdom. Any recipient of a copy of this 

document in countries outside the United Kingdom should inform themselves about and observe any 
applicable legal requirements as any failure to comply with these may constitute a violation of the 
securities laws of any such jurisdiction. In particular, the distribution of this document in certain 

jurisdictions may be restricted by law and, accordingly, recipients represent that they are able to 
receive this document, without contravention of any unfulfilled registration requirements or other 

restrictions in the jurisdiction in which they reside, conduct business or receive this document. This 
document has not been approved by an authorised person within the meaning of the Financial 
Services and Markets Act 2000, as amended (FSMA). This document is directed at and being 

distributed on the basis that each person in the United Kingdom to whom it is issued is reasonably 
believed to be such a person as is described in Article 19 or Articles 48, 49, 50, 50A and 51 of the 

Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (SI 2005/1529) or is a 
person to whom this document may otherwise lawfully be distributed (a Relevant Person). Persons 
who do not fall within such descriptions may not act or rely upon the information contained in this 

document. Any investment or investment activity to which this document relates is available only to and 
will only be engaged in with such Relevant Persons.

This document is not an approved prospectus for the purpose of section 85 of FSMA and the shares 
are only being offered to the public in the United Kingdom in circumstances where an exemption 
applies under FSMA from the requirement to make an approved prospectus available. This document 

does not constitute an offer to sell or an invitation to purchase securities in the Company in any 
jurisdiction or of any of the businesses or assets described in the document. This document shall not 

exclude any liability for, or remedy in respect of, fraudulent misrepresentation. By accepting this 
document, the recipient agrees to be bound by the foregoing limitations.
The recipient should seek its own independent financial advice immediately from its stockbroker, bank 

manager, solicitor, accountant or other independent financial adviser duly authorised under FSMA, or 
from another appropriately authorised independent financial advisers. If you have not received this 

document directly from the Company , your receipt is unauthorised. Please return this document to the 
Company immediately.
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